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Strengths | Weakness I

+ Scandal that the company use
other company s failure parts.

* This company s subsidiary had
declining profit because of
sudden price jump.

» After 2018, company s operating
income tend to decrease.

+ More than 40 years experience in
geothermal business.

+ Company has visualization system
to detect heat resource.

* Company s plants have much
output, sixth place in Japan.

Opportunities Threats

* Decrease company s CO2 emissions.
(By 2030, decrease 40%.)

+ Conservation of ocean environment
and biodiversity.

+ If government were to change policy
boldly, the company s financial
status would be influenced .
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Objective of power ratio
(2030 s compared with 2020 s)

2020 Ratio(%)
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